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INVITATION TO EARLY MARKET ENGAGEMENT (EME) 

FOR IRRIGATION ACTIVITIES IN THE DOMA, GALALA, KAMPE-OMI, DUKU-LADE & ADANI 
SCHEMES/PROJECTS IN NASARAWA, BAUCHI, KOGI, KWARA & ENUGU STATES 

Request for Participation – In-Person and Virtual (Hybrid) Consultative Meeting 

The Federal Government of Nigeria, through the Federal Ministry of Water Resources and Sanitation 
(FMWRS), has received financing from the World Bank toward the implementation of the Sustainable 
Power and Irrigation for Nigeria (SPIN) Project, a transformative US$500 million national initiative aimed 
at strengthening dam safety, modernizing irrigation systems, and improving climate-resilient water 
resources management.  
 
As the Project prepares to launch major irrigation modernization activities, it is essential to engage the 
market early to better understand industry capacity, validate technical approaches, and ensure that the 
planned procurement strategies particularly the Design and Build approach for irrigation are well aligned 
with current market conditions and capabilities. The SPIN Project therefore intends to consult with market 
actors on upcoming procurement activities under the Irrigation Component. 
 
Under Component 2: Irrigation Modernization, the SPIN Project will support the rehabilitation and 
modernization of priority irrigation schemes, including Doma, Kampe-Omi, Duku-Lade, Galala and Adani. 
These investments will enhance agricultural productivity, strengthen climate resilience, and improve 
water service delivery across participating River Basin Development Authorities (RBDAs). 
 
We wish to formally inform all participants that the SPIN Project will be adopting a Design and Build 
procurement approach for the implementation. In preparation for this, the Project will undertake 
comprehensive strategic planning as well as the required environmental and social assessments to guide 
sustainable irrigation development nationwide. 

The Assignment will support national-level irrigation planning and provide the technical foundations for 
future Design and Build investments. The objectives are to: 

1. Prepare a National Irrigation Modernization and Expansion Framework (NIMEF) to guide the 
rehabilitation, modernization, and expansion of irrigation schemes across all RBDAs, including 
investment prioritization and climate-resilient modernization pathways, with consideration of 
reservoir operations and water availability. 

2. Provide technical, hydrological, and environmental inputs for integrated irrigation planning, 
including water resources assessments, water allocation analysis, water accounting, and the 
integration of climate-risk considerations into scheme modernization and expansion. 

3. Support stakeholder engagement at federal, state, community, and Water User Association 
(WUA) levels throughout the irrigation planning process to promote participatory planning and 
O&M. 

4. Support institutional capacity building within FMWRS, RBDAs, and State agencies for integrated 
irrigation planning. 



5. Analyse and prioritize irrigation investment portfolios, including cumulative impacts, technical 
feasibility, economic returns, and climate resilience, to prepare a pipeline of investments for 
Design and Build procurement. 

Objectives of the EME 

A. Obtain market feedback to refine the Employer’s Requirements (ER) and procurement approach 
for the assignment. 

B. Clarify project scope, timelines, technical expectations, and regulatory requirements for the 
upcoming Design and Build packages and Dam rehabilitation consultancy assignments. 

C. Identify and mitigate environmental and social risks early in the planning process. 
D. Create awareness and stimulate interest among qualified Consulting firms/Contractors.  

Relevant information can be found on World Bank Procurement Regulations  available at the following 
link:https://thedocs.worldbank.org/en/doc/c84273d1b230aeb2b0b8134de5dc8cd7-
0290012025/original/Procurement-Regulations-7th-Edition-Sep-2025.pdf 

The draft Employer’s Work Requirements can be found at the following link: 
https://1drv.ms/w/c/bea66a6a0847ee73/IQDS2d4YEz68TrpoADla5DSRAb9gEmIacYmEzT_Kfx_cd30?
e=BYGcYj  

Targeted Audience 

Participation is open to international and regional firms and individuals involved in: 
a) Irrigation engineering design, modernization, and rehabilitation 
b) Water resources modelling, basin planning, and climate-resilient agriculture 
c) Dam-linked irrigation systems, canal rehabilitation, and O&M modernization. 
d) Dam engineering, dam safety assessment, and rehabilitation design 
e) Hydromechanical systems and dam instrumentation Construction supervision of dam 

rehabilitation works and associated hydraulic appurtenances. 
f) Environmental and social assessment (ESIA), including resettlement planning and management. 
g) Climate risk assessment and climate-resilient infrastructure design. 
h) Institutional development, asset management, and infrastructure O&M systems. 

The Federal Ministry of Water resources and Sanitation through the SPIN project, invites contractors, 
consultants, and stakeholders operating in the above-mentioned fields to attend this Early Market 
Engagement (EME) consultative event as scheduled below: 

Event Schedule: 
Date:30th April, 2026 
Time: 2:00 PM 
Venue:   6 Sokode Crescent, Off Dalaba Street Zone 5, Wuse, Abuja, Nigeria 
Virtual Access: Join Zoom Meeting 
https://us06web.zoom.us/j/89927250727?pwd=PIxW7ZI9Jpua1h8Pl3bpIaeFz9u6GV.1  

             Meeting ID: 899 2725 0727 
Passcode: SPIN26 

Interested participants should confirm attendance and preferred mode of participation by completing the 
online registration form at: https://forms.gle/L34ui9VTUXsg7HZ48  

Please note that this Early Market Engagement is consultative and does not constitute a formal 
procurement process, prequalification, or invitation to tender. 
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Signed 
Engr. Ipinlaye Olaiya 
National Project Coordinator 
Sustainable Power and Irrigation for Nigeria (SPIN) Project 
Plot 1402, Abba Kyari Street, Off Adesoji Aderemi Street, 
Apo-Abuja, FCT, Nigeria 
Tel: +2348034432501 
Email: info@spinproject.ng 
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